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Aside from the usual questions about a designer’s rates, people 
have a number of  other, arguably more important questions 
and concerns about working with them. “Who does the work?”, 

“When can I expect it to be done?”, “Can you explain your process?” and 
“Why should I hire you?” are all valid questions that any good designer 
should be prepared to answer. These are also questions that you, as a 
client, have the right to ask. 

Whether you’ve never worked with a designer before, or you’ve had the 
unfortunate experience of  working with a designer that wasn’t able to 
provide the solutions you were looking for, you deserve to have some 
expectations of  the real benefits of  working with a good designer. It’s my 
opinion that this starts with an understanding of  how the creative process 
works. 

There’s something empowering about understanding how the creative 
process works and how the process guides the direction of  a design 
project. It will give you more confidence in yourself, your designer, 
your decisions and when followed correctly, undeniably better solutions 
to your communications needs. The purpose of  this white paper is to 
guide you through my interpretation of  the creative process and raise 
some questions along the way.
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Good Design is a Process

Many designs have abstract beginnings as intangible ideas. A blank 
canvas. A clean slate. But unlike the work of  many painters, design is 
much less ecocentric. Designers are called on by people of  all types and 
trades to create things with a specific intention or purpose. Whether 
a project has a few days, a week or a month to see completion, a 
process needs to be in place in order to find the solution to a project's 
requirements. 

Where does a designer start and how do we get a client's idea from 
point A to point B in an effective, creative way? Through using a 
Creative Process. Define it as a sequential series of  steps that produces 
effective results – visual or otherwise – used to ultimately serve a need. 

The following pages will lead you through my creative process and how 
I use it to address the needs of  my clients.

How do you get an idea from point A 
to point B in an effective, creative way? 
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Effective Design in a Four-Stage Process. 

IDEA is an acronym I use to organize my own creative process into four 
sequential steps: Initiation, Development, Examination and Application. 

I’ve found that by following these steps, the process promotes a spirit 
of  discovery, positive interactions with my clients and the birth of  ideas 
culminating in finished forms that have shown to exceed my clients’ 
expectations while also properly addressing their needs. 

An understanding and daily use of  the creative process has led me 
to think that it may no so much be the ‘talent’ of  a designer, but 
rather their skills with using a creative process that results in the 
right solutions, and ultimately a client’s satisfaction. It confirms that 
a creative process is essential to finding effective solutions to a design 
problem or need.

IDEA
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Initiation
This step marks the beginning of  every project. The goals this phase are 
to outline a project’s objectives and scope. Research is conducted, re-
quests are made and materials, ideas and suggestions are gathered to 
gain the fullest possible understanding of  a project’s objectives. 

After agreeing to the terms of  an estimate or contract, clients may be 
expecting to see results right away. Don’t be alarmed if  you don’t. This 
first phase of  the project isn’t about just looking at visuals; it’s about 
you and your designer communicating and locating all the information, 
resources and ideas used to move your project one step closer in the 
right direction – with the right direction.

I

Consider This:

Who will be involved throughout the course of  the project 
and what is their level of  involvement?

Where should  the designer look for inspiration, information 
and ideas for more background knowledge on this project?

When is the project deadline? Do you have an idea of  when 
you would like to see the project completed?
 
Why did you choose to undertake this project? What need 
are you looking to address?

It’s not a conversation about visuals 
– it’s about finding the right ideas.
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DEVELOPMENT

This phase is where ideas begin to come to life and where you as 
a client have some decisions to make. You’ll be presented with an 
initial round of  comps (rough designs) that a designer has developed 
to meet a project’s objectives. This usually consists of  three to five 
comps exploring different ideas, though factors such as a project’s time 
constraints or your own trust in the designer’s ability to get the job done 
may change this. 

Whatever the case may be, get involved in the process. Great design is 
the outcome of  great communication. Often times, I have found my 
work to be influenced as much by the thoughts and suggestions of  my 
clients as my own research and understanding of  the project. Vest both 
your time and interest from the beginning of  every project and it will 
pay off  as ideas develop.

D Get involved: vest both your time 
and interest in the process.

Consider This:

Am I dedicated to this project? If  not, then why?

Have I overlooked any resources, tools or information at my 
disposal that could be of  use to my designer for this project?

Am I leaving anything out of  this project’s scope that should 
be added?
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EXAMINATION

During this step of  the process, the ball is in your court. You’ll be asked 
to look over a series of  comps and identif  one that you’ve determined 
either meets the project’s objectives or is awfully close. Now, it’s time to 
put that design – figuratively speaking, under the microscope. 

The aim of  this phase is to give both you and your designer time to 
thoroughly examine a design and bring out its true potential. Design(s) 
selected for finalization and intended for eventual use will undergo 
another series of  revisions. To keep things moving forward, many 
designers limit this to no more than two or three smaller phases of  
revisions.

E

Consider This:

Am I being subjective or objective in the decision making 
process. Have I selected a design that adheres to the objec-
tives of  this project?

Less is more. Is there anything in this design that is expend-
able/unnecessary?

How can this design be made more sustainable? 

Working to bring out the 
true potential of  a design.
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A
APPLICATION

The fourth step of  the process is signaled when a client has approved 
of  the finalized design(s). Now it’s time to apply it across all parts of  the 
project’s scope. If  this is a logo design for instance, perhaps your project 
calls for the logo to be implemented across all stationary (letterheads, 
business cards, envelopes), storefronts and as images for your online 
social media accounts. Whatever the project might entail, expect your 
designer to apply the chosen design in all forms that the project calls for 
it. 

When the designer has sufficiently and successfully applied design ele-
ments across the project’s full scope, the process – and the project – has 
come to an end. It’s time to celebrate: not only did you navigate the 
creative process effectively, but you should have a design solution that 
meets – or hopefully exceeds – your expectations.

Successfully completing all 
elements of  a project.

Consider This:

For future use, will my designer be passing on certain rights 
of  work for this design to me or do these need 
to be negotiated?

Have I asked my designer if  they are able to print this piece 
for me or recommend a printer who will?

Have I left anything out of  the project’s scope?
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SCOTT CREATIVE
256 North 115th Street, Suite 1
Omaha, Nebraska 68154

402.208.5332
www.scottcreativedesign@gmail.com


